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As a team, it is essential for our staff and parents to accept each other positively and openly to work
together. Our focus is to positively engage our students and parents to promote exceedingly high
expectations for student learning. Toni Morrison Elementary School staff, parents, and the students will
share the responsibility for improved student academic achievement. The school and parents will build and
develop a partnership that will help children achieve the states’ high standards.

School Responsibilities

1. Toni Morrison Elementary School will provide high-quality curriculum and instruction in a supportive
and effective learning environment that enables the participating children to meet the states’
student academic achievement standards.

2. Toni Morrison Elementary School will support parents in becoming stronger supporters of their
children’s academics. If you have any suggestions to add to this Parent Involvement Plan or if you feel
the requirements are not being met, please contact me at Toni Morrison.

Parent Responsibilities

It is our hope that by getting parents into the school that they will become more active in their child’s
education at home as well as at school. Some ways to become involved are by monitoring student
attendance, making sure homework is completed, volunteering in your child’s classroom, participating, as
appropriate, in decisions relating to your children’s education, staying informed about your child’s
education, and communicating with the school by promptly reading all notices from the school or the school
district either received by your child or by mail and responding. You may also choose to serve on the schools
Building Leadership Team (BLT), Parent Teacher Organization (PTO), and/or volunteer in lunch periods or
school events. You may also join our District Leadership Team. In order to participate in any of these groups,
contact 440-830-4200. Parents need to read the communication pieces (newsletters/notes) that come home
with their children, stay up to date with the schools’ webpage at www.lorainschools.org, listen to the
synervoice messages that are sent out by the district and/or the school and attend the parent/teacher
conferences throughout the school year.



Student Responsibilities

We have outstanding expectations regarding student behavior and academic effort. Our focus this
year will be based on excellent attendance and good character development to improve learning and
student achievement. It will also encompass student academic expectations and guidelines for success,
which are: trustworthiness, responsibility, being cooperative, caring and being respectful. We expect that
the students do their homework every day and ask for help when they need to, read at least 20 minutes
every day outside of school time, give parents or the adult who is responsible for their welfare all notices
and information received from school every day, arrive on time every day and be ready to learn, be positive
with all students and staff (respectful at all times), bring the basic school supplies daily (pencils, pens, paper,
folders, and textbooks), follow adult directions immediately, and wear appropriate clothing as described in
the district dress code to promote a positive learning environment.

Continuous Improvement Plan

Our school plan is updated during the year and parent input is important. Parents are encouraged to
review and share ideas regarding our improvement plan. We are a team that together can make sure all of
our students are successful!

Parents are encouraged to submit ideas/input during our Open House, Parent/Teachers
Conferences, and School Events/Family Nights.

We provide parents with frequent reports on their children’s progress through:

Interim Reports, Report Cards, Parent/Teacher meetings, Parent/Teacher conferences and as parents
request

Staff will be available for consultation with parents as follows:

1. Parents may visit classrooms by requesting a visit with the principal. Everyone is required
to provide identification and sign the visitor book in the office before obtaining a visitor
badge.

2. The administrators, teachers, and BLT members will work as a team to inform families of
student progress and school events through communication in newsletters, student agendas,
the districts’website, telephone calls, synervoice messages, Twitter and the Toni Morrison
Facebook page.

Parents have many opportunities to volunteer and participate in their child’s education, such as follows:

First Day Back to School Event where parents are invited to visit classrooms, meet teachers and
staff, and gather with the principal for information.

Kindergarten Orientations where dialogue is exchanged regarding our program, expectations,
procedures, and parent involvement offerings.

Open House where parents are invited to tour the building, converse with staff, and receive
information about services inside and outside the school.

Parent Teacher Organization (PTO) where parents are invited to become members and learn roles
they can play in their child’s classroom and school.



Parent Nights where information tables are set up for parents to learn about academic
expectations and what is going on in our school.

School newsletters are distributed regularly to inform parents of academics, attendance,
happenings, safety notes, and classroom events.

School synervoice messages are sent home to provide parents with important school information.
Parent-Teacher Conferences.

Daily Agendas are utilized as means of communicating between the classrooms and home.

Daily Take-Home Folders are utilized daily to promote home-school communication.

Scholastic Book Fairs are scheduled as a convenience for parents during parent-teacher
conferences or family event nights.

Recognition academic award assemblies and fundraising events are opportunities for
involvement, planning, and participation.

Family Literacy Nights where our coordinator creates evenings where our families can come in
and learn about various programs and activities in our school.

Parents of Preschoolers (POP) meetings where preschool parents can come in and learn about
various topics such as behavior, getting enough sleep, programs, etc.

We want Toni Morrison Elementary to be a school campus with a tradition of parent involvement
and we will strive to provide as many opportunities for parents to be involved in their child’s education and
achievement. We uphold a value the connection between homes and school in our vision to move from
good to great, and great to world class. We can. We will.

Vision
Lorain City Schools will become a legacy of
educational excellence built upon a heritage of diversity.

Mission
To provide all children with a premier learning experience where a
quality education is achieved through a comprehensive curriculum
in a safe and orderly environment.

Goals
Ensure high academic achievement for all students.

Create and maintain a safe and nurturing school environment.
Develop, provide and maintain an effective and efficient operating system.
Ensure parent engagement and community collaboration.
Develop and maintain the highest quality of
professional administrators, teachers and staff.
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