General Johnnie Wilson Middle School

2700 Washington Avenue, Lorain, OH 44052
440.830.4240 fax: 440.246.1016

GJW Parent Involvement Plan, 2017-18 school year

General Johnnie Wilson (GJW) will be governed by the following definition of parental involvement and will carry out
programs, activities, and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving
student academic learning and other school activities, including ensuring:

(A) Parents play an integral role in assisting their child's learning;

(B) Parents are encouraged to be actively involved in their child' s education at school;

(C) That parents are full partners in their child's education and are included, as appropriate, in decision-making and on
advisory committees to assist in the education of their child;

(D) The carrying out of other activities, such as those described in ESEA

The following actions will be implemented to meet the expectations listed above:

An informational meeting at the beginning of each year will be held to explain instructional goals, discuss parent and
community involvement, and review the overall instructional program.

o Parents will be invited to meet with teachers to discuss student's academic progress.

o Parents and students will be encouraged to utilize student planners as an intervention strategy to allow
for teacher/parent communication each night as the students record daily homework, upcoming test,
and assignment due dates. Parents will have increased awareness and be enabled to write
correspondence to teachers as to how to best support their children.

o Parents will be encouraged to meet with GJW counselors and social workers to discuss social and
emotional needs of students.

o The school counselor will provide students with character and career readiness lessons. Students are
guided to act upon these lessons in their daily interaction within the school. Students who exhibit these
habits exceptionally will be selected by grade level monthly. Those students' pictures are posted on the
website and in the main hallway. Students' names are announced on the public address system and
each student receives a reward bag and plaque. Parents are notified and encouraged to further these
lessons at home.

o Parents are notified of the Lorain City Schools (LCS) code of conduct and GJW's Discipline Protocol.
Parents are encouraged to provide feedback on the local discipline protocol.

o Parents are encouraged to review and provide feedback in the process of school improvement
planning. Additionally, copies of parents' Right to Know and School-Parent Compact are in the main

office and placed on the school website.



o Meetings will be held in the Fall to inform parents of the school's participation in Title | program. All
parents will be encouraged to attend.

o Additionally, parents will be provided with informational nights through Academic Conferences,
Academic Achievement Ceremonies, and Literacy Nights

o GJW will look to implement regular meetings for parents to formulate suggestions and to participate, as
appropriate, in decisions about the education of their children. Moving forward GJW will look to
implement through collaboration with parents the following initiatives:

o Donuts with Dads and Muffins with Moms to facilitate parent visibility during the school day as a means
to visualize the daily happenings at GJW

o GJW will provide each parent with individual academic reports about the performance of their child in all
tested and non-tested academic disciplines.

o GJW will provide parents will work with local agencies to provide training to help parent work with their
children to improve academic and achievement and utilization of technology through the weekly usage
of the GJW computer lab.

o GJW will take the necessary actions to ensure that information related to the school and parent-
programs, meetings, and other activities is sent to parents in an understandable and uniform format,
including alternative formats upon request, through the Synervoice automated system (Principal voice),
newsletters, and informative letters/brochures.

The School Parental Involvement Plan is an evolving document and subject to revision by GJW Building Leadership
staff and parents regularly. With that being said, the aim of the plan is to meet and exceed the expectations set forth by
the Title | program.

Title | PowerPoint was presented on March 21, 2018.



