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Good afternoon LHS family,
 

I left our conversation Friday deeply moved by your statements.  Your statements
expressed a number of emotions, valid points, and perspectives.  I was encouraged by the
dialogue. I have also been in consultation with our State Superintendent, Paolo
DeMaria.  I want to reconsider how best to achieve the excellence that I know is possible at
Lorain High School. For that reason,  I will suspend the selection process
previously announced.   I created a very different understanding of what I was intending to
accomplish, and I apologize for that.  Suspending the process will allow us to collectively
and collaboratively identify and implement the changes necessary to ensure our scholars
succeed. 
 
 I also commend you and your actions that support your words from Friday.  To be honest,
I anticipated a dip in attendance or other signs of discontent.  But your level of
commitment to Lorain High School and Lorain City Schools remains steadfast.  The past
two days have shown me what is possible if we collectively and collaboratively continue to
commit to an unparallel willingness to step up in moments of challenge, and prove to our
kids what is possible every single day with you by their side.  
 
I will be the first to tell you that I take decisions like this seriously, but I take your words
equally as serious.    Our scholars deserve the best from all of us, something that can only
happen with your voices at the table.  My ask of you is that we continue our conversation
and come together around solutions to create the Lorain High we all want.  One that is full
of love and high expectations for scholars, teachers, staff, and leaders alike; one that is
focused on our kids and the well being of all; one that raises our collective belief in what is
possible; one that is led by a solution-orientation that suspends disbelief; one that allocates
our energy on positivity ; one that leads us to a level of collaboration that will bring us to
what is truly possible for all of our scholars.  I continue to believe that it is fully possible for
us to be a "C" school in two years; it is fully possible to reduce behavior incidences
throughout the school by leaning in as a team and working with and believing in your
school leaders to build a positive culture with you; it is fully possible for all adults to work
together to create a collaborative approach to address our current academic challenges; it
is fully possible to change the reputation of Lorain City Schools through the successful
transformation of Lorain High School.  It will take an "expect excellence" and "one for all"
mindset and shared expectations to do so.   It will take our absolute best--better than any
"best" we currently give or can imagine--but we can do it.  
 
 So here is my ask of you--come together to create a plan that will meet the expectations
above.  Create a plan that is driven by your words on Friday.  Create a plan that outlines a
path forward to transform the lives of our young people for years to come.  And then let
us take the steps necessary, together, to make this plan happen.  Through this level of
collaboration, our path forward is clearer and full of promise.  I look forward to working
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with you. 

In the best interest of scholars,
 
 
David M. Hardy Jr. 
Chief Executive Officer
Lorain City Schools
Redream Possible. www.lorainschools.org/TLP
Twitter: @dhardyjr
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