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Teacher Voices Needed 
Listening to Teacher Voices Focus Groups (June-Early August 2018) 
Do you want to be notified of upcoming Listening to Teacher Voices Focus Groups Opportunities?  District 
leadership will facilitate discussions and listen to your honest feedback.  Please provide your summer contact 
information and we will do our best to schedule a session when you can attend. We also plan to vary the 
locations (possibly outside Lorain) of meetings to make attending more convenient to more people.  These 
sessions are being coordinated by the LCS communications team.   
If you have any direct questions please contact ebonzar@loraincsd.org  or segan-reeves@loraincsd.org.   
Click here to provide contact information.    

 
Acronyms Dictionary – The following acronyms are used in this document.   

AVOE Academic Vision of Excellence 

DDDM Data Driven Decision Making 

IAs Interim Assessments 

OTES Ohio Teacher Evaluation System 

TBT Teacher Based Team 

TLP The Lorain Promise 

BLT Building Leader Team 

AVOE Academic Vision of Excellence 

BLT Building Leader Team 

DDDM Data Driven Decision Making 

IAs Interim Assessments 

OTES Ohio Teacher Evaluation System 

PLE  Professional Learning Experience 

TBT Teacher Based Team 

TLP The Lorain Promise 
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June 7, 2018 
 
Dear Titan Family, 
 
It seems like just yesterday, The Lorain Promise was unveiled after hundreds of conversations with everyone who 
interacts with our kids every single day, and with those in the community who care deeply about their success.  To think 
thousands of people have helped shape our direction, is humbling in itself.  What is equally sobering is the fact that 
today is the last day of year for many of the people that made this year possible for our scholars—our teachers.  I thank 
each and every one of you this year and for the years ahead.  For those that work in the offices that support our schools, 
make our buildings cleaner every day or support us through athletics to the arts, I thank you for the hard work that goes 
into a school year.  I know the challenges of transitions in leadership, moments of uncertainty and conversations all year 
long created a year that we will all be happy is now in our rearview mirror.  But as you look forward, I also hope you see 
the promise that lies head.   
 
As to promises, there is one that I wanted to keep today, and that was to ensure you received information about what 
lies ahead and how we are going to do it.  Throughout the year, community members and leaders have come together 
to create the “five big initiatives” for next year which outline what we are going to experience. However, in August, I 
remember specifically hearing from our teachers, requesting something a bit more comprehensive.  I heard the need for 
clarity are what is expected as we begin this journey together.  I also realized, after having deep feedback conversations 
with some of you that this journey is not one that should be traveled alone and that the expectations we set are the 
responsibility of us all.  In this document The Lorain Way, you will find just that—shared expectations of how we will 
operate going forward.  It outlines how we leaders, teachers and staff will transform our district.     
 
At the same time, you will look at this document and ask yourself many questions and hopefully share moments of joy 
knowing that your voice has been heard.  I hope you will find the ideas you have had—whether you are school teacher, 
or a school leader, or part of the team that works behind the scenes to make sure teaching and learning is put first—are 
now here and expected of all of us.  It was important to me that you received “what is expected” of us as members of 
this family, and look forward to opportunities over the summer and fall to deepen the understanding of our collective 
expectations. Through conversations with you, our teachers, we will learn together how we will make this happen for 
our scholars who deserve nothing but the best.   
 
I ask as you read this document that you see it as a guide, a direction, a way, and not as another tool that drives 
evaluation or scrutiny.  This document is intended to outline what is possible if we all find a way to collaborate with 
integrity and focus on the outcomes we all want without the feeling of judgment we do not need.  This document will 
continue to shape with your voice, your commitment and the joy that is needed to redream what is possible, because it 
is time for us to move forward, together.  Moving forward is only possible if we find a way—let us, together, make it the 
Lorain Way.   
 
Thank you, 
 
 
 
David Hardy, Jr.  
CEO 
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Academics  
 

COMMITMENT 4: Create Schools Where Adults and Scholars Thrive  
TLP GOAL  
#4: By 2022, all LCS staff are supported to perform their best and create strong learning 
environments so that scholars love coming to school and are supported to achieve high 
expectations.   
 
Rationale for Change 
Scholars and adults can excel to their highest potential through intentional practices, rigorous 
opportunities for learning and relentless desire to eliminate inequality. In doing so, we will 
close the opportunity and achievement gaps that exist in our schools and empower our 
teachers and scholars to realize their full potential.   
 
 
What should improve as a result of these expectations?  As a result of these academic 
expectations, we will look to measure and support specific data points in our data dashboard1.  
These ongoing data points include, but are not limited to:  

 Kindergarten Readiness 

 ELA and Math growth by grade (K-2) 

 ELA and Math Achievement by grade (K-2) 

 On track for 3rd grade 

 ACT/SAT participation 

 ACT/ACT achievement 

 AP Participation 

 Scholar Academic Access 

 Scholar Growth and Performance (3-12) 

 Academic Rigor 
 
The district’s common picture for academics  
The three pillars of our Academic Vision of Excellence (AVOE) are rigor, ownership and 
engagement. Each pillar provides the definition, actions and corresponding expectations that 
will live in our schools next year.   
 
Rigor in Lorain City Schools means all scholars can engage in challenging, standards aligned 
lesson and educational experiences that allow scholars to probe, question and articulate their 
understanding of the work so they are put on a pathway towards expanded opportunities.  The 
overuse of the word “rigor” has diluted its meaning. The following practices are The Lorain 
Way in which we interpret and demonstrate rigor. 
 
Goal Setting 

 School leaders and teachers will collaborate in reviewing scholar performance and 
create actionable goals and future benchmarks for scholar growth and mastery on a 
monthly basis. These goals are expected to be posted and shared with scholars along 

 

Assessment 
Approach 
 
Evidence of 
Excellent Classroom 
Instruction 
 
Excellent Lesson 
Planning: Guidance 
and Reflection Tool  
 
Our Core Values 

                                                           
1 Our schools and community are working together to ensure that scholars have what they need to succeed.  To monitor our 
progress within The Lorain Promise, a data dashboard will help us understand data more deeply, see the big picture, and take action.  
Our dashboard is being built, refined and aligned to the district commitments over the summer and will be ready for its big debut 
early August.  Teachers and leaders will receive training and access to the dashboard at the opening of the school year. 

https://goo.gl/GaQNyv
https://goo.gl/GaQNyv
https://goo.gl/mPniF7
https://goo.gl/mPniF7
https://goo.gl/mPniF7
https://goo.gl/hpa1zL
https://goo.gl/hpa1zL
https://goo.gl/hpa1zL
https://www.lorainschools.org/site/handlers/filedownload.ashx?moduleinstanceid=5032&dataid=6256&FileName=Lorain_CoreValues.pdf


 

4 
 

with a detailed plan to ensure growth and mastery of each scholar throughout the 
month.   

Common Interim Assessments (IAs) 

 District wide IAs will be given 3 times per year, at each grade level, in math and 
reading by teachers in their classrooms.   

 School leaders and teachers will be able to review the assessment prior to the 4-6 
week instructional cycle so they can adequately create daily learning objectives that 
align to the standards that will be assessed on the IA.   

 For more information on our assessment approach, please click here. 
Scholars First Schedule 

 Schools will create daily schedules that maximize time on task for scholars and provide 
opportunities for in class intervention and enrichment as needed. If needed, schools 
are encouraged to adjust their daily schedule to deepen the impact of instruction and 
character development as needed and approved by the Chief of Schools.  

Standards based grading 

 All scholars will be evaluated on their level of standard mastery, effort and behavior on 
their report card. In essence, each scholar will be given three separate scores on their 
report card by their teacher. This shift will hold us all accountable to outcomes and 
ensure as a district we support schools based on actual performance while allowing for 
us to provide more specific detail on where our scholars are, in order to determine 
what we need to do to support them.   

 
Ownership in Lorain City Schools means scholars will hold themselves and each other to a high 
level of accountability and take pride in both the process and the outcomes of their learnings. 
The following practices are The Lorain Way we will instill and promote ownership. 
 
Weekly Data Meetings 

 School leaders and all teachers will engage in a weekly data meeting protocol that will 
empower teachers to review scholars work produced to evaluate the level of mastery, 
determine scholar misconceptions and to create individual or whole group re-teaching 
plans (depending of the number of scholars who master the objective and ultimately 
the standard). These data meetings will be held during the Teacher Based Team (TBT) 
time designated in the schedule of all teachers and supported by the Dean of 
Academic Outcomes and/or Turnaround Principal.  
 

Measuring scholar mastery  

 It is expected that scholars submit standards based evidence of their work during a 
particular class period on a daily basis. Scholar work should be used to drive weekly 
data meetings (during TBT time) and to inform future standards based instruction in 
class.  Therefore, teachers should create daily standards-based exit tickets that they 
can give to scholars on a daily basis to gauge standards mastery.   

Common School-Wide Intervention block 

 All schools will have a 30-60 minute block of time, 4-5 times per week, for school wide 
interventions. Each school will create their schedule that outlines this structure that 
meets the needs of their scholars. These blocks of times are expected to address the 
areas of greatest need for scholars and promote growth in scholar mastery in all skills 
and subjects.   

 It is expected that all schools have clear progress monitoring trackers that outline 
scholar growth (as it pertains to mastery of specified standard(s)).   

 

https://goo.gl/GaQNyv
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Engagement in Lorain City Schools means that individuals are physically and mentally present 
in ways that continuously spark improvement, curiosity and solutions oriented problem-
solving.  The following activities and considerations are The Lorain Way we build and promote 
engagement.  
 
Elements of Excellent Teaching and Learning 

 Teachers will create lesson plans that meet the lesson plan expectations of the district.   

 Using the attached lesson plan guidance to support the development of your lesson 
plans.  For (some middle school teachers, depending on content) and high school 
teachers, a clear course overview and description of expectations (i.e. syllabus) should 
be outlined and provided to scholars, parents and available for posting on the school’s 
website. For the excellent lesson planning: guidance and reflection tool, click here.  

Monthly Early Release Data Driven Decision Making (DDDM) 

 On a monthly basis, teachers will have an opportunity to used data to drive future 
instructional planning without scholars being present. Through this time, teachers will 
be able to adjust lesson plans, review scholar progress and improve intervention 
structures to maximize scholar improvement at the building level through building 
leadership teaming (BLT).  

Physical Space Plan 

 There are clear expectations for the organization and set up of all of our spaces  
throughout a given school. Each room should show/exhibit schoolwide expectations, 
goals for the class, space for exemplary work and pictures/quote of inspiration s that 
align to our district’s core values.  

 It is expected that the school ensures all spaces are kept at to the highest level of order 
and take extreme care of detail and precision in the presentation of spaces within and 
outside of the classroom. Acute attention to detail and the importance of joy should 
be demonstrated in all of our spaces within our buildings. There are clear classroom 
and school wide systems to ensure that all physical spaces meet or exceed 
expectations for our scholars and families.  

 
What should we expect to see districtwide? 

 We should see school leaders, teachers and scholars driven by the goals they set 
together at the beginning of the year and are constantly revisited informally and 
formally through conversation and in data meetings. 

 Everyday, school leaders and teachers should expect to see district leaders support 
schools inside and outside of the classroom targeting the improvement of standards-
based instruction.  

 We should see our teachers getting the guidance and support from their leadership 
teams that promotes learning and fun at high levels in every class. 

 We should see classrooms that are exciting to be in because of the level of planning 
and focus. Intentionality should be clear, targeted and purposeful for scholars and 
teachers alike.  Students should be asking questions, working together and having on-
task discussions. 

 
What do we expect from our school leadership teams?  

 Given the IA window, school leaders will create an assessment schedule that 
maximizes opportunities to capture data, all while maintaining the integrity of 
instruction and fidelity to the curriculum. 

 School leadership teams will determine expectations, tools and time of the daily 
intervention block at their school.  

https://goo.gl/hpa1zL
https://www.lorainschools.org/site/handlers/filedownload.ashx?moduleinstanceid=5032&dataid=6256&FileName=Lorain_CoreValues.pdf
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 School leadership teams will determine requirements for lesson plan templates and 
formats used for novice/non-tenure teachers. 

 School leadership teams will determine requirements for lesson plan templates and 
formats for teachers under improvement plans or corrective action. 

 School leadership teams will determine when and to whom lesson plans are to be 
submitted for timely feedback/review. 

 School leadership teams will determine the process for reviewing and providing 
feedback to teachers on lesson plans. 

 School leadership teams will determine the manner in which lesson plans are 
displayed or available in classrooms during instruction. 

 School leadership teams will determine recommendations for the monthly early 
release structure and how time is spent (i.e. whole school, intra-school). 

 School leadership teams will provide an up to date and consistent meeting calendar 
that outlines all of the meetings held at the school sites, expected outcomes of 
meetings and agendas for school meetings. 

 School leadership teams will create and share their monthly schedule that includes 
their observation and feedback cycles, professional learning opportunities and how 
time is spent to meet the benchmarks outlined in the school leader dashboard. 
 

What Teachers Should Expect Next Year 

 Teachers can anticipate a refocusing of Teacher Based Team time that emphasizes that 
time is spent analyzing scholar work for potential misunderstanding of a standard and 
dedicated time to plan, practice and implement re-teaching plans. 

 Teachers can anticipate more detailed and meaningful feedback on classroom 
instruction and lesson planning more frequently and consistently from their school and 
district leaders that will support them in creating higher levels of scholar mastery.  

 Teachers can anticipate seeing the districtwide interim assessments prior to the 4-6 
week instruction cycle so that teachers can plan for what will be assessed and align 
instruction to the standards addressed in the assessment. 
 

How will the district and the Schools’ Office support school leaders? 

 The district will ensure that the data dashboard is available and provides data points to 
support decision making on a daily basis. 

 The district will ensure that we are present in school buildings on frequent and 
consistent basis.   

 The district is committed to being seen as a support, not as a hindrance to progress.  
Our observations and feedback are intended to promote school growth, celebrate 
excellence, and experience joy with you as see progress every day.  

 The district will provide targeted feedback and operate with a high level of 
transparency around school and district trends.  

 The district will provide multiple opportunities for engagement with district leadership 
about the challenges and triumphs of these academic expectations. 

 
What Special Education, Gifted, and EL Intervention Specialists Expect Next Year 

 Intervention specialists can expect a higher emphasis on co-teaching expectations and 
collaboration. 

 Intervention specialists can expect the expansion of services throughout the district to 
insure scholars can receive services at their home school as much as possible.  
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 Intervention specialists can expect clear directions on the structure of the self-
contained settings to guarantee that the daily schedule is filled with thoughtful 
planning. 

 Intervention specialists can expect immediate feedback with meaningful content.  

 Intervention specialists can expect clear communication on procedures for submission 
of paperwork to meet timelines.   

 
How will the district and the Schools’ Office support teachers 

 The district will ensure a behavior specialist is on staff twice a week to share strategies 
and behavior interventions. 

 Teachers can count on professional development being provided in areas seen as 
needing support. 

 Teachers can count on constructive feedback for improvement as well as a celebration 
of highlights when informal walkthroughs occur. 

 Teachers will see a streamline approach to procedures that will insure compliance. 

 Teachers will see a move towards collaborative decision making to provide success for 
scholars as well as for them professionally. 

 
What is expected of ECE teachers? 

 Teachers will aspire to teach in alignment with the ECE Instructional Vision of 
Excellence. 

 Teachers will implement their curriculum with fidelity and adapt it to the needs of 
their scholars. 

 Teachers will administer appropriate assessments, regularly monitor their students’ 
progress and adapt their instruction accordingly. 

 Pre-K teachers will meet SUTQ requirements in order to ensure they are providing a 
high-quality experience for their scholars and their families. 

 Teachers will own their own development and engage in professional learning 
opportunities. 

 
How will the district support school leaders and teachers in ECE? 

 The district will share the ECE Instructional Vision of Excellence, developed in 
collaboration with the ECE task force, with all ECE teachers and leaders. 

 The district will provide pre-K teachers with Creative Curriculum materials and training. 

 The district will provide pre-K teachers with assessment tools and training. 

 The district will communicate clear expectations for meeting SUTQ requirements, 
provide time for teachers to meet those requirements and provide support and 
resources necessary for them to do so. 

 The district will provide ECE teachers and school leaders with ongoing coaching, 
feedback and professional learning opportunities. 
 

Academics: Frequency of Expectations   

Quarterly:  

 Teachers will provided each scholar three grades on their report card. One that 
outlines scholar mastery, one that outlines scholar effort and one that outlines scholar 
behavior/character. 

Monthly:  

 District leaders, school leaders and teachers  will step back and use data to inform 
future planning. 
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 Teachers will contact parents of scholars who are performing extremely well (above 
average) and those that are falling behind (below average).   

 Intervention blocks, grouping and progress will be reviewed and realigned (if data 
deems necessary). 

Weekly:  

 School leaders and teachers (with the support of district leaders) will reflect on scholar 
mastery in their weekly data meeting (during the TBT time). 

 School leaders will observe and provide feedback to each teacher at least once every 
10 days. 

 School leaders will review scholar progress in the intervention block. 
Daily:  

 Teachers will provide scholars a formative assessment (at the end of the class period) 
that will provide teachers insight on the level of scholar mastery. The assessment must 
be written, concise (something that can be completed by a scholar in no more than 10 
minutes) and aligned to the standards aligned objective given during that class period. 

 Scholars and teachers will engage in standards driven by learning and teaching. 

 School leaders will observe and provide meaningful feedback to teachers that supports 
and promotes future scholar growth. 
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2 Our schools and community are working together to ensure that scholars have what they need to succeed.  To monitor our 
progress within The Lorain Promise, a data dashboard will help us understand data more deeply, see the big picture, and take action.  
Our dashboard is being built, refined and aligned to the district commitments over the summer and will be ready for its big debut 
early August.  Teachers and leaders will receive training and access to the dashboard at the opening of the school year. 

School Culture  
 

COMMITMENT 3: Promote Equity 
TLP GOAL 
#3: By 2022, we will have built a culture of equity. We will raise the achievement of all 
scholars while shrinking the achievement and opportunity gaps between scholars regardless 
of race, income or prior achievement.   
 
Rationale for Change  
 
According to the Civil Rights Data Collection for the 2013-14 school year, when scholars feel well 
supported and engaged in their learning they are more likely to attend school. Across Lorain City 
School District, chronic absenteeism is 15-20 percentage points higher than neighboring 
districts. In order to close the equity gap and raise the achievement of all scholars, our scholars 
must be on time to school each day and must feel the love, care and support of all of their 
teachers. To this end, we will equip teachers with proactive relationship building strategies to 
help connect with, and invest in our scholars. Teachers will also be provided with strategies to 
help reframe our scholars’ thought process when poor choices are made. All successful 
organizations operate from a set of core values that set the stage for a culture that produces 
results and joy. As a district, it will be expected that all leaders and teachers will lead with our 
core values as the framework that undergirds all decision making, especially as it relates to 
making families and scholars feel welcomed. 
 
What should improve as a result of these expectations?  
As a result of these academic expectations, we will look to measure and support specific data 
points in our data dashboard2.  These ongoing data points include, but are not limited to: 

 Family care and engagement will improve. 

 School climate and culture will improve. 

 Attendance will improve. 

 Scholar learning experiences will improve. 
 
The district’s common picture for school culture 
In order for us to achieve the academic outcomes we want to see in our district, it will be 
important that we create a learning environment that lives and breathes our district’s core 
values. These six core values drive how we think about creating safe spaces for leaders, teachers, 
scholars and the communities that support our young people every day.  In this section you will 
see these core values and the collective district expectations of how they should play out in 
everyday interactions.   
 

 Putting scholars first includes creating a healthy communication link between school 
and home. Proactive communication with families must continue at a minimum of once 
monthly. In instances where English may not be the first language for families, teachers 
should collaborate with each other, school leadership and the district for translation 

Restorative Practice 
 
 
Our Core Values  

https://www.iirp.edu/what-we-do/what-is-restorative-practices
https://www.lorainschools.org/site/handlers/filedownload.ashx?moduleinstanceid=5032&dataid=6256&FileName=Lorain_CoreValues.pdf
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services in order to ensure that each family receives a caring, welcoming greeting from 
someone from the school community.  

 Each building will employ school-wide systems that are consistent in every classroom in 
order to promote cohesiveness in building high expectations for adults and scholars. To 
reach these outcomes, we are committed to providing a restorative practice approach 
to school culture and discipline, and ensuring that leaders and teachers are trained in 
the foundational elements of those methods. Teachers will be expected to use a 
restorative lens when building relationships, problem solving and correcting behavior. 
To learn more about restorative practice, click here.  

One for All  

 Schools will have protocols and processes for daily, weekly and monthly rituals that 
promote character, equity and scholar well-being. These rituals should be made out on 
a calendar clearly, outlining school culture events that align to our core values and 
reinforce the behaviors we want to see every day.  

 Each school will have a detailed and clear common picture of what each part of the day 
should look, sound and feel like for all members of the school community. This common 
picture must align with the district’s core values, and elevate and inspire the message 
behind each of them.  

 Common times during the day (scholar entry/exit, lunch, transitions and discipline 
structures) will be well-defined.   

 
Experience Joy  

 The district expects that leaders will create consistent, high quality opportunities for 
celebration of scholars’ academic successes and demonstrations of core values of an 
action. School leaders will honor building traditions when aligned with core values and 
empower teachers to create and implement new celebratory traditions.  

 Each school must have a clear system that consistently rewards and identifies areas of 
scholar improvement. This core system must outline the opportunities for celebration 
and opportunities for growth and be posted in each classroom. 

 
Expect Excellence  

 All Schools will have clearly listed and articulated behaviors/actions that we should see 
(and not see) aligned to our core values. These behaviors/action include interactions 
between scholars; scholars and adults; and adults and adults. 

 Everyone who visits us should be received as a member of our family. Therefore, we 
should welcome individuals into our space each and every time someone enters one of 
our buildings. The district expects that leaders and teachers will greet parents and 
scholars into school buildings and classrooms with a smile and warm greeting. They will 
also go above and beyond to ensure that all families and scholars feel welcomed and 
valued as a member of the school community. 
 

Collaborate with Integrity  

 It will take a Titan village to continue to raise our scholars. We will do so with 
transparent, consistent communication that is held at the highest standard of personal 
and professional behavior.  

 District, building and team-level communication and collaboration norms and 
processes will be determined and supported through training and consistent use. 

 Special attention will be paid to classroom teacher-special educator-support staff-
social worker relationships and collaborative time and problem-solving tools will be 
provided to strengthen and support these teams. 

https://www.iirp.edu/what-we-do/what-is-restorative-practices
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 We are Titans. And as and Titans, we will take pride in attending school daily, on time, 
in dress code and intellectually geared up for the day’s academic work ahead. 

  

 Each school will build on their existing pride and instilled traditions through a unified 
message promoting Titan Pride and The Lorain Way. 

 
What should we expect to see districtwide? 

 It will be expected that our teachers and leaders work together to create joyous 
environments where scholars come to school every day.  

 With our revised dress code, scholars will be in school uniform every day, and 
will be celebrated for taking pride in their dress. Scholars will take the job of 
“school” with a level of professionalism that is expected of the adults that are 
helping them get better every day.   

 We will see that the idea of being a “classroom teacher” is a thing of the past.  
We expect that “school teachers” realize that their role expands beyond the 
scholars on their roster to the scholars that are in their building.   

 We will expect schools to have daily, weekly and monthly celebrations of 
scholars for their ability to exhibit our district’s core values. All while having 
clear, consistent and restorative practices systems that promote scholar well-
being.   

 
What do we expect from our school leadership teams?  

 We expect scholar leaders to create systems that reinforce our district’s core values. 

 We expect school leaders to provide teacher school culture feedback, coaching and 
support teachers in creating the spaces that promote positivity throughout the school 
on a daily basis. 

 We expect to see and hear that parents and community members are welcomed into 
our school buildings and provided the customer service to meet their community’s 
needs.  

 We expect the school leadership team to drive the development of ongoing, positive 
relationships of scholars with all adults they interact with on a daily basis. 

 We expect to see a school that has a culture of joy, organization and positivity even in 
moments where poor choices are made and consequences need to be given.  

 School leaders are expected to be the models of the core values of our district at all 
times. 

 
What Teachers Should Expect Next Year 

 Teachers will be expected to create solutions for scholar misbehavior and encourage 
the positive behaviors we expect to see. 

 Teachers will receive support from their Dean of Scholar and Family Engagement to 
establish consistent class and school behavior systems. 

 We expect classrooms to illustrate schoolwide expectations for behavior. 

 We expect teachers to utilize the school culture tool that will support our school 
district behavior expectations. 

 
How will The District and The Family Office Support School Leaders and Teachers? 
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 The family office will provide leaders and teachers with ongoing restorative practice 
training.  

 The family office will provide community building templates and exemplars for leaders 
to use, modify and adjust in collaboration with teachers and instructional staff at the 
school site. 

 The family office will provide an aligned district wide approach to school discipline. 

 The family office will provide planning and reflection tools to aid in proactive 
relationship building. 

 School leaders will observe and provide feedback to each teacher at least once every 
10 days. 

  

School Culture: Frequency of Expectations  

Quarterly:   

 Teachers will be expected to take a step back and reflect on their scholars’ academic 
and non-academic data.  

Weekly:  

 Teachers will participate in the celebration of scholars’ academic successes and 
demonstration of core values in action.  

Monthly:  

 The Dean of Scholar and Family Engagement will review the data about who should 
receive more behavior support and work with families to get the support their 
scholar(s) need. 

 Teachers will connect with all families, proactively, to share the academic success of 
scholars and demonstrate our core values in action. 

Daily:  

 School leaders will greet their scholars with postivity and joy as they enter the school 
building every day. 

 Teachers will greet scholars into their classroom with a smile and warm welcome. 

 School leaders and teachers will utilize a restorative practice approach when engaging 
with families and scholars. 

 School leaders and teachers will capture scholar data using a district approved culture 
tool. 

  

 Staff will call home to the families of all scholars who were absent that day. 
 

 

 

https://www.iirp.edu/what-we-do/defining-restorative/
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Developing & Rewarding High Performing Teachers 
 

COMMITMENT 4: Create Schools where Adults and Scholars Thrive 
 
TLP GOAL  
#4: By 2022, all LCS staff are supported to perform at their best and create strong learning 
environments so that scholars love coming to school. A developed strategy will recognize, 
support and reward staff for achieving high expectations.  
 
Rationale For Change 

 64 percent of Lorain teachers believe that their school is committed to improving their 
instructional practice. 

 32 percent believe that professional development at their school is well-planned and 
facilitated. 

 Less than 50 percent of teachers across the district believe that they receive valuable 
feedback, after observations, which will help to improve student outcomes. 

What should improve as a result of these expectations?  
As a result of these academic expectations, we will look to measure and support specific data 
points in our data dashboard3.  These ongoing data points include, but are not limited to:  
Organizational Health 
Professional Learning Experience (PLE) Quality 
 
The district’s common picture for organizational and growth culture 
It is important that we create a work environment that encourages and celebrates excellence, 
and emphasizes the importance of improvement through coaching.  This section of the 
document provides an outlook on how we will need to approach our organization if we are 
going to improve our outcomes for kids through the growth of our adults that lead them.  
 
Developing and Rewarding High-Performing Staff 
Developing high-preforming staff requires a commitment to excellence from all teachers, 
support staff and administrators. There are three key components that teachers should expect: 
  

 Data-driven professional development 
 Increased coaching and support through OTES and informal 

observation and feedback cycles 
 Recognizing and celebrating excellent teaching 

 
Data-Driven Professional learning : 
To begin we must first define what data-driven professional learning  looks like, sounds like and 
feels like. We must also hold ourselves accountable to meeting a high standard for adult 
learning that is rooted in data and emotional intelligence. To do this, we will begin by defining 
the components of rigorous and meaningful professional development. We must answer the 
questions, “what are the expectations of participants? How are we holding all of our facilitators 
accountable to strong planning, execution and follow-up? How do we ensure that professional 

 
 
Ohio Teacher 
Evaluation System 
(OTES) 
 
 

                                                           
3 Our schools and community are working together to ensure that scholars have what they need to succeed.  To monitor our 
progress within The Lorain Promise, a data dashboard will help us understand data more deeply, see the big picture, and take action.  
Our dashboard is being built, refined and aligned to the district commitments over the summer and will be ready for its big debut 
early August.  Teachers and leaders will receive training and access to the dashboard at the opening of the school year. 

http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System
http://education.ohio.gov/Topics/Teaching/Educator-Evaluation-System/Ohio-s-Teacher-Evaluation-System
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learning empowers our employees to be excellent leaders inside and outside the classroom? 
How do we measure the impact of teacher learning on student performance?”  
 
Increased coaching and support through OTES and informal observation and feedback cycles: 
We must coach our teachers by using informal and formal observation and feedback cycles to 
support teacher growth. Administrators must be trained on the effective use of our teacher 
evaluation system. Teacher evaluations should be seen as check-points for clarity and support 
rather than perceived with negative connotations. To this end, administrators will increase the 
amount of informal observations and feedback cycles that teachers receive so that teachers are 
informed and supported in their growth before, during and even after the close of OTES. 
Focusing on coaching will allow teachers to adjust their practice in-between formal cycles. 
Scholars will see teachers and administrators as models of continuous learning and reap the 
benefits of a supportive, well-informed teaching and administrative staff. 
 
Recognizing and celebrating excellent teaching: 
Teachers should be rewarded for excellence. Formal evaluations systems like OTES and informal 
observation and feedback cycles provide an opportunity for administrators to highlight teacher 
strengths, progress and scholar impact. Those teachers should be recognized, and their 
leadership should be shared throughout the district. The central office will play an integral role 
in supporting school leaders in celebrating their teachers. When teachers are growing and being 
celebrated for excellence then we have the foundation for schools where adults and scholars 
can thrive.  
What should we expect to see districtwide? 
 

 The district expects facilitators of professional learning to align their sessions to our 
shared vision of data-driven professional development. 

 The district expects facilitators to prepare, practice and solicit feedback before, during 
and after all sessions for continued improvement. 

 The district expects facilitators to act on and respond to feedback as needed and/or by 
the time of their next professional learning experience. 

 The district expects all participants of professional learning to be 100 percent present, 
to participate fully, and to remain curious. 

 The district expects all participants of professional learning to implement all 
professional learning into their daily work. 

 The district expects effective observation and feedback cycles lead by school leaders 
through OTES and through informal systems to be utilized to support teacher learning, 
implementation and delivery. 

 The district expects excellent teaching to be recognized, rewarded and celebrated at a 
school and district-wide level. 

 
What do we expect from our school leadership teams?  

 School leaders will use data to determine the content of professional learning 
experiences.  

 Requirements for participant participation (i.e. when is technology acceptable? What 
are the norms that support the learning environment?). 

 School leaders will determine next steps and follow-up after each professional learning 
experience. 

 School leaders will determine the frequency and focus of informal observation and 
feedback cycles. 
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 School leaders will determine identifying excellence in teaching that is taking place in 
their building. 

 
 
What Teachers Should Expect Next Year 

 Teachers should expect rigorous and meaningful professional development. 

 Teachers should expect frequent observation and feedback sessions. 

 Teachers should expect use of data to drive professional learning and decision-making 

 Celebrations for excellent teaching. 
Office(s) supporting the development & Recognition of High Performing Staff: People Office, 
Schools Office 
 
 

Developing & Rewarding High Performing Teachers: Frequency of Expectations  

 
Yearly:  

 The District will recognize excellent staff and teachers who have demonstrated our core 
values, increased student achievement and have been leaders inside and outside the 
classroom.  

 Teachers will receive meaningful, job-embedded professional development at the start 
of the school year. 

 
Quarterly 

 The district will work alongside administrators to recognize teachers and employees for 
excellence.  

 Teachers will engage in a supportive OTES evaluation cycle in accordance with LOTES 
agreement. 

 
Monthly  

 Administrators will recognize teacher growth and achievement as well as teacher 
leadership. 

 Teachers will receive a monthly early release day to focus on data-driven instruction 
and other professional development. 

 
Weekly  

 Administrators should be frequently observing and balancing critical feedback with 
bright spots. 

 Teachers will be observed at least once every 10 days. 
 

 

COMMITMENT 3: Promote Equity 
Culturally Relevant Teaching & Leadership 
 
TLP GOAL  
#3: By 2022, we will have built a culture of equity. We will raise the achievement of all 
scholars while shrinking the achievement and opportunity gaps between scholars regardless 
of race, income or prior achievement.   
 
STRATEGY TWO: Build culturally relevant leadership and teaching practices across the district 
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Why does this matter? 

 Black male scholars in Lorain account for 14 percent of the student population—but 25 
percent of all out of school suspensions. 

 Male students with disabilities account for 21 percent of district out of school 
suspensions, while they are only 13 percent of enrolled students. 

 Only 34 percent of our students with limited English proficiency graduated last year.  
 

Culturally Relevant Teaching & Leadership 
Our District supports scholars from a wide array of racial, cultural and socioeconomic 
backgrounds, and this diverse student body requires culturally competent leadership both 
inside and outside of the classroom setting. Strong relationships between all parties within the 
school will ultimately lead to increased learning and performance in the classroom. In order to 
culturally and emotionally support all Lorain scholars, teachers must become intimately familiar 
with their own biases and blind spots. Teachers will be provided a safe environment to explore 
their own identities and the impact of their identities and blind spots on their scholars, 
colleagues and community. The exploration of self will require honesty, vulnerability and 
continuous self-reflection. Culturally relevant teaching and leadership will also improve staff-to-
staff interactions and lead to more understanding and conflict resolution. While teachers will 
commit to building relationships based on an understanding of all scholars’ backgrounds, the 
district will commit to providing teachers will adequate training and development in culturally 
relevant practices.  
 
What does the district expect? 

 The district expects teachers, principals and central office staff to continuously 
examine their strengths, values and biases. 

 The district expects all teachers, administrators and staff members to understand how 
their personal biases impact their work with scholars and colleagues. 

 The district expects all employees to ensure that all scholars feel valued and are held 
to high-expectations regardless of ethnicity, disability, race, socio-economic status or 
language. 

 The district expects instruction to be rooted in who our scholars are, and where they 
come from. 

 The district expects teachers to use culturally relevant pedagogy when planning 
excellent instruction. 

 The district expects teachers to approach one another with respect and understanding 
in order to build and maintain a positive school culture. 

 
What will school leadership determine? 

 School leadership will determine supplemental supports to carry district wide 
professional development to the implementation stage within each school. 

 School leadership will determine how culturally responsive teaching and leadership will 
be coached within the school building. 

 
How can the district and the People Office support school leaders? 

 The district and People Office will provide trainings on Cultural Competency and Lorain 
City Schools’ Core Values.  

 The district and People Office will provide support when facing difficult conversations 
across lines of cultural difference. 
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 The district and People Office will provide policies and procedures for staff-to-staff 
conflict to empower staff and administrators to work together to reach resolution. 

 
What can teachers expect next year? 

 Teachers can expect professional development focused on cultural competency. 

 Teachers can expect professional development focused on the internalization of Lorain 
City Schools’ Core Values. 

 Teachers can expect increased accountability for culturally relevant teaching. 

 Teachers can expect clear procedures to help adults overcome conflict and cultural 
differences.  

Office(s) supporting Culturally Relevant Teaching and Leading: People Office, Family Office, 
Equity and Achievement Office 
Frequency of Expectations: 

 Yearly: Teachers will be provided professional development on culturally relevant 

teaching and leadership in the fall before the start of school.  

 Quarterly: The district will provide district-wide professional development on culturally 

responsive teaching and leadership.  

 Weekly: Teachers will utilize culturally responsive pedagogy to support standards-based 

instruction. 

 Daily: Teachers will act on their learning. Teachers will reflect on their own identities 

and the identities of their students.   

Organizational Health 
 

Commitment 4: Create Schools Where Adults and Scholars Thrive 
 
TLP GOAL  
#4: By 2022, all LCS staff are supported to perform their best and create strong learning 
environments so that scholars love coming to school and are supported to achieve high 
expectations.   
 
STRATEGY TWO: Develop, recognize and reward our high-performing staff 
 
Organizational Health 
The health of our staff is the greatest determining factor of the health of our scholars and the 
outcomes of their achievement. Organizational health surveys will be administered to staff 
three times a year so that central office staff, administrators, teachers and employees have a 
shared understanding of what is working within our community and what requires our 
attention. These surveys are an opportunity to uplift staff voices and hold us all accountable for 
how we are showing up for scholars and one another each day. It is important to note that 
survey respondents will be able to remain confidential; however, transparency of results will be 
critical to our collective success. 
 
What does the district expect? 

 The district expects honest and open feedback from teachers and staff. 

 The district expects 100 percent participation to ensure that no voice goes unheard. 

 The district expects all administrators use the data to inform decision-making and to be 
transparent with teachers about what the data says, and what it means for school 
culture and for scholars. 
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 The district expects good news to be celebrated and recognized. 
 
What will school leadership determine? 

 School leadership will determine how to celebrate their team’s results. 

 School leadership will determine a plan for fostering a positive school culture between 
adults. 

 School leadership will determine how to roll-out survey results and how to include the 
voices of staff members in finding solutions. 

 
What Teachers Should Expect Next Year 

 Teachers should expect an organizational health survey three times throughout the 
year. 

 Teachers should expect opportunities to review the results and provide input on 
solutions on a district and school-based level. 

 Teachers should expect emphasis from their school-based leadership team on fostering 
a positive school culture for scholars by way of increasing the positivity and connection 
between adults. 

How can the district and the People Office support school leaders? 

 The district and People office will provide rubrics for adult learning to be used by 
facilitators in planning.  

 The district and People office will provide resources, coaching and feedback on session 
planning to facilitators.  

 The district and People office will provide feedback surveys for participants to provide 
timely feedback on learning experiences. 

 The district and People office will provide professional development for administrators 
on the use of teacher evaluation systems. 

 The district and the People Office will build guidance on how to administer, review 
results and goal set using the data provided. 

 The district and the People Office will build guidance on how to prioritize goals to 
support the development of a positive school culture. 

  
Office(s) supporting Organizational Health: People Office, Schools Office, Family Office 
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